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University/School Partners Receive Grant to Expand 
Alternative Teacher Certification Project 
ORONO-A $1.035 million U.S. Department of Education grant will allow the University of 
Maine to expand its innovative alternative teacher certification program to Aroostook and 
Washington counties. Funded over five years, the Transition to Teaching grant is based on the 
success and promise of the model developed and piloted by the UMaine College of 
Education and Human Development in partnership with the Mid-Coast Superintendents' 
Association, comprised of school districts from Searsport to Bath. 
"This project is unique in Maine," says Robert Cobb, dean of the College of Education and 
Human Development. "It's designed to address some of the most pressing teacher shortage 
problems in a rigorous, but practical manner." 
The two-year program provides needed coursework, intensive training in pedagogy and other 
relevant areas and a strong support system to conditionally certified teachers in or near the 
schools where they work. The process is consistent with both existing certification 
requirements of Maine's Initial Teacher Certification Performance Standards and 
considerations for future licensing provisions. 
Titled the Mid-Coast Academy for In-Place and New Educators (M.A.I.N.E.), the project 
also helps reduce the isolation and lack of encouragement that contribute to the high rate of 
attrition among new teachers. Novice teachers share ideas and concerns in supportive 
cohorts, interact daily with in-house mentor teachers and meet weekly for classes with the 
project coordinators, who are veteran teachers on leave from participating school districts. 
Many schools, unable to find licensed teachers, particularly in severe shortage areas such as 
math, physical science, foreign languages and special education, employ individuals without 
teaching degrees or certification, but who are knowledgeable and experienced in their field of 
expertise. These conditionally certified teachers are required by the Maine Department of 
Education to complete specified education coursework in order to receive initial certification. 
Hiring conditionally certified teachers in critical shortage areas is becoming more common, 
and the alternative process is a fruitful way to fill such positions, according to SAD 40 
Superintendent William Doughty, who chairs the M.A.I.N.E. Project Board of Directors. 
SAD 40 (Warren, Waldoboro, Friendship, Union and Washington) sponsored one teacher in 
the first cohort and has two educators in the second cohort, which got underway in 
September. The project also serves as an incentive in recruiting teachers who see the 
extensive support and easily accessible certification process as benefits not available in other 
districts, according to Doughty. 
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"Innovative new programs such as the M.A.I.N.E. Project can fall off the edge off the plate in 
tight budget times," Doughty says. "The grant will get us through some difficult financial 
times and prove its worth." 
New partners in the alternative certification project include the nine school districts in the 
Washington County Consortium and the seven school systems in the Central Aroostook 
Council on Education. Based on staffing needs and the shortage of fully certified teachers, 
partner districts will recruit and hire, under conditional certification, mid-career professionals 
with strong subject matter skills and successful backgrounds, as well as recent college 
graduates with outstanding academic records and majors in areas other than education. 
A survey of Maine principals reported by the Maine Education Policy Research Institute in 
2000 revealed that the most severe teacher shortages are evident in geographic regions that 
encompass Androscoggin, Kennebec, Knox, Lincoln, Waldo and Sagadahoc counties, often 
referred to as the Mid-Coast area, and Aroostook and Washington counties. 
"Expanding the project can bring in high-quality professional development that benefits all 
teachers," says Doughty. "It makes sense in Maine, given our distance and the work we have 
to do." 
The College of Education and Human Development will guide the intensive training, 
ongoing professional development and assessment documenting the new teachers ' mastery of 
the required certification standards. 
"The participating teachers are very purposeful in learning about managing classrooms, 
individual instructional strategies and tying curriculum to the Maine Learning Results," says 
Cobb. "The commitment of the school systems and the teachers affirm the project's quality 
and value." 
The next step is to work with partner systems in Aroostook and Washington counties to 
determine their highest staffing needs and adapt the project program to meet those priorities. 
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